DEEPAK KISANRAO GHOLAP

Mobile: +91 - 9325380404

E-mail: 9325380404g@gmail.com

OBJECTIVES:-

To obtain a good management position in the fast growing
organisation.
| am ready to take challenge & challenging roles & ready to full fill

the company’s expectations

PROFESSIONAL QUALIFICATION:-

¢ B.E. (Mechanical) from Pune University .
¢ College Name - Amrutvahini College of Engineering Sangamner.
¢ Diploma in mechanical engineering from Mumbai board.

¢ College Name - Government Polytechnic Dhule.

JOB PROFILE SUMMERY :-

¢ Acknowledgement by Management for giving valuable
suggestion for process improvement cost benefit .
¢ Injection and compression moulding process knowledge.

¢ Quality improvement & process inventory control by Japanese

Techniques like Kaizen, 5S, 3M.
¢ An Internal auditor for IATF 16949-2016.
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¢ |ATF Safety & Housekeeping auditor.

¢ Leader of S.P.C. Team & quality circle.
¢ |SO-9001 Company certified by TUV- RVW on Sept -2000

¢ 1SO/TS 16949 :2009 By TUV- SUD on Aug -2009
o IATF 16949 : 2016 By URS on May -2018

¢ Company is also certified by DOL by many customers.

PROFESSIONAL EXPERIENCE :-

1) PRESENT ORGANISATION: ACCURA VALVES PVT LTD
Plot.No. 19-25 & A 97-98 STICE, Musalgoan
Sinnar Dist — Nashik
Maharashtra - 422112

A Company is the second largest automotive tyre tube valves

manufacturer in India. Certified with IATF 16949-2016.

¢ Designation : Manager Production

¢ Department . Automotive Operations
Period : 01/09/1995 to till date....
No of years . 24 Years

ACHIVEMENTS & SKILLS :-

¢ Improvement in achieving the Quality Standard by
improvement Adopting Cellular Manufacturing layout.
¢ Reduce the setting time & in process rejection by Pokayoke.
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Product Quality & Services improved by using various tools
like Pareto diagram, cause & effect diagram, Brains Storming,
Quality circle. Kaizen.
Reduction in rejection with the help of APQP, MSA, PPAP, FMEA
& SPC.
Productivity & efficiency by MOST TECHNIQUE.
To improve On time delivery from 7 days to 3 days.
Implementation of Just in time techniques.
Involvement in developing and working ERP System.

Processes Skills :-
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Forging machines operations

Special purpose machines

Drilling & Marking Machines.

Hydraulic presses of injection and compression moulding.
Mixing mill and performer function.

Buffing machines

Machines for surface treatment.

JOB RESPONSIBILITY & SKILLS :-

Working as manager production to handle all production
related activities.

Process owner of injection and compression moulding.
Worked as MR for 15 years — 3 times ISO certified & 3 times
ISO/TS certified.

Planning of daily production planning to meet dispatch plan.
Execution of plan to achive target by optimum utilisation of
materials, man, machine & time.

Record of production performance & machine efficiencies.

Review status of production & despatches on day to day basis.
|dentify training need impart / monitor training / performance
& keep record of trained / Authorised personnel.

Take corrective / preventive actions on non-conformities &
customer complaints.

Apply quality tools for control on product quality.
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Interface with supplier for daily activities.

Vendor development to meet the required receiving quality.

To minimize in process inventory.

Conduct internal quality audit & training programme.

Maintain house keeping with the help of 5S technique .

To reduce cost by Japanese Technique Kaizen 5S, 3M, pokayoke

& making awareness of, Japanese Technique to down level by

living training as prepare & maintain T.S. Documents.

¢ Leading team of 50 production staff & 300 Operators.

¢ Visited China and Korea for technical visit to see similar
Industries products and machines, production techniques.

¢ Study & analysis of new products drawing & carrying try outs

for New Products give fed back to management for stabilising

the products
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PERSONAL DETAILS :-

Sr. | Exam Passed Board / Year of Passing
no University

1) SSC-10% Pune March 1988
2) |D-M.E. Mumbai May 1992
3) B.E. (Mechanical) Pune May 1995
¢ Date of Birth : 20t Jan 1973

¢ Marital Status : Married

¢ Languages Known : English, Hindi, Marathi

¢ Gender : Male

¢ Nationality : Indian.

¢ Passport no. : $5374300



Place: Nashik

Date : 30/10/2020 [Deepak Kisanrao Gholap]



	OBJECTIVES:-
	PROFESSIONAL QUALIFICATION:-
	JOB PROFILE SUMMERY :-
	PROFESSIONAL EXPERIENCE :-
	1) PRESENT ORGANISATION:  ACCURA VALVES PVT LTD
	ACHIVEMENTS & SKILLS  :-
	Processes  Skills :-
	JOB RESPONSIBILITY & SKILLS :-
	Personal Details :-

